Innovating Perspectives

Volume 16, Number |

Annual Report to
Our Clients

By Jane Gannon

ike Janus, the legendary two-head-

ed lion, each January we 100 look

back on the past year and forward
to the coming year. 2007 turned out to be
a very full year and we feel a deep sense
of gratitude and humility for the confi-
dence that many of you place in us to pro-
vide advice, counsel and facilitative sup-
port 1o you and your innovation efforts,
It is a privilege and joy to work with so
many commilted and experienced inno-
vators, and we thank you for that honor.

Our seventeenth year in business saw en-

pagements with 20 different companies,

three of whith were new clients, With |
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Dear Clients,

Thank you for your continued infer-
est in innovations that work®. We are
deeply gratified to be a part of

the investments you make in your
company’s future,

The courage, faith and risk that so
many of you demonsirate simply as

a matter of course is truly inspiring,
especially in the context of the chronic
pressures to conform, control and stay
in line.

And so, with this issue of Innovat-
ing Perspectives, we report back to
you—our clients and investors—with
gratitude and humility how Vincent
& Associates. Lid. continues to grow,
thanks to your confidence in us.

Thank you for that continued rrus!.
May this new year be full of discovery,
invention and innovations that work®.
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2007: The Year in Review

By Lanny Vincenr

ast year tumed out to be another
great vear for Vincent & Asso-
ciates. Lid. While trading time
on the golf course with time in the air
(over 200,000 miles) was nol so great,
what made 2007 great were the as-
signments you inviled us lo contribute
o and engage in. What we gained is:

* foresight for sustaining and aiming in-
novation efforts;

* insight for more effectively parenting
innovations currently in development
portfolios; and

= clarity for courses of action and strate-
gies contributing to the growth of your
businesses.

Halfway through reading Walter Isaac-
son's recent biography of Albert Einstein
has already left many lingering impres-

! sions in my consciousness (and probably

sub-consciousness). lsaacson stans the
book with a picture of and quote from
Einstein. The picture 15 of Einstein rid-
ing a bicycle, slightly tilted and turning,
but not off balance, relying on his for-
ward movement to keep him upright. The
quote printed below the picture comes
from a letter Einstein wrote to his young-
er son who was suffering from a bout of
depression at the time. Einstein wrote,
“Life is like riding a bicycle. To main-
tain your balance you must be moving.”

While we kept moving physically this past
year—perhaps logging more air miles than
any year we have been in business—we
also kept moving in what we continue to
learn about innovation and its “parent-
ing” principles and practices. Thanks
in large measure o folks like Tom Ruhe
and Greg Blythe (from Hewlen-Pack-
ard Company} who opened our eyes and
minds about Toyola's innovation manage-
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“Forget last year. When the market opens, buy stock in his company.”
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